Safe Harbour
Inverclyde
Providing Emotional Support To Our Community

ANNUAL REVIEW 2016 - 17

Safe Harbour Inverclyde
Safe Harbour is an asset based, innovative talking therapy, underpinned by experiential
learning and academic theory.
The programme is an emotional deconstruction and reconstruction tool aimed at improving
emotional wellbeing and increasing resilience skills.
By improving emotional qualities such as self esteem, self worth and confidence we can have
an indirect, positive effect on diagnosed mental health issues such as depression, anxiety
and PTSD.
We offer direct one to one support in the form of telephone calls, individual appointments
and Walk and Talk Sessions. Our Emotional Support Workers are also trained to deliver
HeartMath© Stress Management sessions using biofeedback equipment and software.
We offer free support to anyone over the age of 16 living in the Inverclyde area. Following a
GP referral, we aim to set up telephone support while the individual is on the waiting list to
access emotional support.

Welcome to the Safe Harbour Inverclyde

2016 - 2017 Annual Review
Our Annual Review sets out our events, achievements and service activity over the past year.
As you will see throughout this report, 2017 has been a time of significant change and
redevelopment within the organisation, such as our name change, relaunch and additions to our
staff and Board.
Throughout all of this, we have continued to provide support to some of the most vulnerable people
within our community. We worked with 67 people in 2017 and, due to increased staffing levels and
resources, we will be able to reach even more people in following years.
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WELCOME FROM THE BOARD
Dr Craig Speirs
Board Director

I am delighted to provide this forward on behalf of the Board of Safe Harbour
Inverclyde.
This has been another significant and positive year for the organisation, beginning with the
rebranding of the service to Safe Harbour Inverclyde. The Board of Directors felt the service needed
to evolve and reconnect with our community. Therefore, recognising the need to break ties with
the former name (The Phoenix Community Health Project) was a key aspect of that.
This was due to the profound changes, implemented by the Board and CEO, from top to bottom, in
the whole operative structure from that which had previously existed. The current board felt that
the new name reflected accurately the new philosophy, professionalism, and impact of the
organisation now in the 21st century.
Emotional Support work has continued apace. We were pleased to obtain the services of Mairi
Campbell, who comes with a raft of experience of working in larger mental health organisations.
Mairi has now completed her probationary period and has already made a positive impact
alongside our Safe Harbour team, who are extensively trained in delivering our Emotional Support
Programme. We will continue to make a positive impact with those experiencing complex
emotional trauma in our community.
Our Chief Executive Officer, Duncan Shaw, continues to demonstrate an ability to juggle the
strategic development, research and business development of Safe Harbour Inverclyde, alongside a
small caseload of clients. His role in developing a strong infrastructure of professional networks,
across Scotland, London and beyond, shows our work is being recognised at a high level and has
borne fruit in several ways. He was instrumental in encouraging a visit to Safe Harbour Inverclyde
by the Minister for Mental Health, Maureen Watt, and her team. This was a very successful
meeting, in terms of the recognition that she stated publicly that our work should be available in all
deprived communities in Scotland.
Reports delivered to the Board have consistently indicated an extremely high percentage of
successful outcomes, meeting local HSCP targets and Scottish Government targets. This situation is
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also reflected in the very healthy financial situation which currently exists. This is due in no small
measure to the continuing and handsome funding provided by the Big Lottery Fund and many
smaller charity support organisations. Our treasurer, Wendy McCallion, has continued to oversee our
finances and budget with great competence.
In 2017, we have also welcomed a new Board member – Mrs Anne Woods – who will add a
particular expertise in bookkeeping.
The future is positive and further expansion of the Safe Harbour Inverclyde service is part of our 5year plan being looked at by the Board, who are unanimous in praise for the work being done.
2017 has been highly successful and we hope to raise the profile further in 2018. I would like to
thank my fellow directors, the staff team, and all of our funders and corporate connections for their
continued support over the last 4 years and beyond.

Dr Craig Speirs—Board Director

Our Board of Directors

Peter Beaton

Therese Galli

Nancy Laing

Wendy McCallion

Betty McDonald

Anne Woods
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CEO REPORT
Duncan Shaw
Chief Executive Officer

Welcome to our Annual Review 2016 to 2017, which will give you a snapshot of our journey
so far.
It has proved to be another momentous year for all involved at the project, seeing growth in all
aspects of the rebranded Safe Harbour Inverclyde.
Being able to sustain growth is extremely difficult when working within a climate of continuous
change, ever decreasing budgets, reduced funding and increasing demand which is creating a
negative impact across the Third Sector.
It is testament to the whole team at Safe Harbour Inverclyde that we have been able to make the
best use of the resources available, increasing our funding streams though diligent financial
management and innovation in our business planning. Adding to our private sector corporate
partners has been instrumental in helping us achieve these goals, alongside a committed Board and
strong staff team. This means that we can ensure our costs and resources are utilised most
effectively in supporting those most emotionally vulnerable and marginalised in the heart of the
Inverclyde community.
The priority of the service is to understand the social fabric of the area; therefore, we embrace
priorities identified by the Christie Report, NHS 2020 Vision, local Single Outcome Agreements and
Scottish Government priorities, alongside our own research intensively carried out over the last 5
years.
The range of issues we engage with are socially and emotionally complex, highlighting the need for a
service such as Safe Harbour Inverclyde which offers complimentary support, working alongside
statutory services as an alternative but not a replacement. This is highlighted in the need for
support that we have seen at Safe Harbour Inverclyde, as our waiting list is constant and stands at
approximately 16 weeks currently.
Based on demand, we have been able to develop and grow the service by recruiting additional staff
and adding expertise to our Board of Directors, whilst also adding a Consultant Business Advisor
from Edinburgh. This adds to an already strong foundation and infrastructure, creating a more
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sustainable and resilient service and allowing us to continue to develop and keep our focus on
delivering the programme to those experiencing emotional crisis.
It has been a year of positive change and evolution, which included the rebranding of the service to
better reflect what we deliver and connect with Inverclyde. We made this decision following
discussions with our Board, corporate partners, staff, and a public consultation with 87% voting to
rebrand the service. All our funders were
consulted and all liked the reasoning behind
the change too.
Therefore, we are now known as Safe Harbour
Inverclyde, moving away from The Phoenix
Community Health Project. The “Safe” aspect
being something that clients universally share
that they feel whilst attending the service, and
the “Harbour” aspect reflecting Inverclyde’s
shipping heritage.
This gives us the
opportunity to both recognise the past but also
look forward to a new chapter for the future of
the service.
Safe Harbour Inverclyde continues to go from strength to strength and in the last year has seen
recognition from as far afield as the USA, Sweden and London. The National Lottery UK invited Safe
Harbour Inverclyde to be part of a national conference and consultation looking at successful asset
based approaches to supporting mental health and wellbeing, entitled “Interactions not
Interventions”. Safe Harbour Inverclyde was the only West of Scotland service invited and our
contribution, research and delivery model was well received. As the smallest charity, it was pleasing
that larger organisations, such as Mind, London Cares, Kent Council, were all keen to know more
about the Safe Harbour programme, and may potentially visit the service in 2018.
We are in our second year of being evaluated by ACOSVO, as one of only 50 organisations to be
chosen across Scotland to be assessed over 3 years. All of our reports have been positive, showing
that Safe Harbour’s innovation of service delivery and corporate support are key components to our
success. This external evaluation gives another layer of transparency, and allows our funders and
supporters to see an independent assessment of Safe Harbour Inverclyde. Community Enterprise
have also been involved in assessing the project to give a third perspective on areas of growth and
to highlight any areas needing improvement.
2017 has been a successful and positive year for Safe Harbour Inverclyde and we look forward to
seeing what 2018 will bring for the service.
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Our Staff
Bernie McKee
Senior Emotional Support Worker

Within my role as Senior Emotional Support Worker I have yet experienced another successful and
eventful year at Safe Harbour Inverclyde.
There were three key moments within this year that were instrumental with taking Safe Harbour
forward on all levels, from increasing our strategic business level, but most importantly increasing
our Emotional Support Programme staff service provision to our service users within Inverclyde.
This involved support from our ex service user who participated within our interviewing process
with recruiting a new Emotional Support Worker for the service. The wealth of knowledge and skill
base that this person brought was outstanding and fully contributed to our choice and decision
making.
Our next highlight centred on our re launch of the service in August of this year within the Albany,
this was a pivotal moment for all of the Safe Harbour Inverclyde team, the support we received on
the day from the Big Lottery and other key funders, our service users and their families was
magnificent. The event once again highlighted the
need for an Emotional Support programme to
continue within Inverclyde.
I also had the fantastic opportunity of meeting
with Graeme Obree and his wife Anne, Graeme
gave great insight to our audience with regards to
his ongoing battle with mental Health issues.
Graeme gave hope to everyone present, the
feedback from our audience was one of
inspiration and hope.
Within my four years at Safe Harbour I have been
on a journey of not just increasing my own professional development and skillbase, but most
importantly having the privilege of being part of a caring compassionate service that will continue
to grow within Inverclyde.
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Staff Team
Chief Executive Officer: Duncan Shaw
Senior Emotional Support Worker: Bernie McKee
Emotional Support Worker: Mairi Campbell
Admin Support Officer: Amy Errington

Staff Team Growth
We were able to expand our team again this year, with Mairi Campbell joining us in May. Mairi, who
has extensive experience of working with a range of individuals with mental health issues, is
undertaking the role of Emotional Support Worker and will be providing direct emotional support to
individuals referred to the service, along with Bernie.

Mairi’s Statement
I am absolutely thrilled to be a part of the Safe Harbour Inverclyde
Team. I have been overwhelmed by the warm, supportive
welcome from everyone and now truly feel part of something very
special. My skills, passion and commitment were recognised as a
good fit for Safe Harbour and I have been humbled by the work
being carried out alongside clients in the service. I do not cease to
be amazed by the continued hard work, dedication, guidance, care and compassion shown to
everybody. Genuine care and devotion is very precious indeed, and comes in abundance here
at Safe Harbour. I am so excited for the learnings, experiences and adventures ahead as the
service grows from strength to strength.

““All people on the Board, the staff and everyone involved in the organisation seem so
friendly and passionate. I think this is the key to making things work so well.”
Feedback from Safe Harbour Relaunch 2017
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REBRANDING
Following the consultation at our 2016 AGM with clients, guests and members of the
public, we followed the majority decision (87%) to change our name to SAFE HARBOUR
INVERCLYDE.
We feel that the new service name better
represents the ethos of the service and is much
more marketable and striking, compared to our
previous name: ‘The Phoenix Community Health
Project’.

Safe = The environment that we want to create
for our clients within sessions.
Harbour = Links to the local history of the
Inverclyde area.
Following public consultation and the approval of the Board of Directors, we made the name change
official in August 2017.

Safe Harbour Inverclyde Relaunch Event
In order to mark a new chapter for the service, and to officially launch our new name and publicity
materials, we held an official Relaunch on the 25th August 2017.
We were incredibly lucky to receive the
support of Liz McRobb (Partner at
Shepherd and Wedderburn) and Graeme
Obree (Record Breaking Cyclist and
Mental Health Advocate) who both spoke
at our event, along with our CEO Duncan,
and our Clinical Director Dr Craig Speirs.
The Relaunch was well attended by a
number of local people, previous clients,
funders and professionals and we
received great feedback, such as:
‘absolutely fantastic presentations—raw, powerful and inspirational’, and ‘all of the speakers were
very inspirational and it was clear that they believe strongly in the work of Safe Harbour’.
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Launch of New Publicity Materials
Following the Relaunch and name change of the service, we
launched our new publicity materials in order to ensure that the
public and other professionals were aware of the changes. We
also saw it as a great opportunity to remind people what we do
and how they can get involved.
Our new publicity materials include both giveaways, such as bags,
keyrings and pens, and also written materials, such as new
leaflets and business cards.
Any required materials are available on request from the office
and some are available to download from our website.

Website and Social Media Development
In line with the name change and rebranding of the
service, we launched our new website in August
2017.

The new website will be more interactive, with a
news section and downloadable resources, such as
leaflets and copies of our Annual Reviews.
Additionally, our Twitter account is now live and will
be updated regularly with service information, news
and stories—see @safeharbourinv

Graeme Obree, World Record Breaking Cyclist and
Mental Health Speaker
“If Safe Harbour had been available during my fifteen years of
struggle to be the person that it is okay to be now, then I could have
saved years and years and years of trying to work this out on my
own (…) there are other people out there who must be in that same
struggle that you are going to help with this. It is incredible what you are doing.”
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2017 Events and Visits
Minister for Mental Health Visit
In May we were honoured with a visit from Maureen
Watt, Minister for Mental Health, and Stuart
McMillan, local MSP. They met with staff from the
service and a group of our service users who told her
of their own experiences—both of mental and
emotional health issues and their first hand
experience of attending Safe Harbour for support.
Maureen Watt told us: “The recovery that’s happened
here in terms of people who have really severe mental
health issues is great – it’s a very valuable service.”

Networking and Conferences
Interactions not Interventions
Our CEO Duncan was invited to the Lottery
conference ‘Interactions not Interventions:
What is the Potential of Communities to
Support Relationships for Mental Health?’. The
event, held in London, was attended by a range
of national and local mental health services
funded by the Big Lottery Fund in order to
discuss and share practices in relation to
supporting positive relationships for mental
health.

Visit to Sweden
Duncan visited Volvo in Sweden this October to meet with the staff there and identify possibilities
for future ways of working together. A representative plans to visit the service and the Inverclyde
area in the summer of 2018.
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Pilotlight and NHSGGC Strategic Alliance
In September we were invited to take part in a new
joint project between Pilotlight and NHSGGC, aimed
at providing a high level of strategic support and
guidance to charities.
As one of only two charities chosen to take part, we
were invited to meet with a team of skilled NHS
professionals who reviewed the activity of the
service and provided guidance on future steps to
take.

Women’s Inspirational Talk Group
Our first of hopefully many themed groups was our Women’s Inspirational Talk Group in August of
this year. Liz McRobb, Partner at Shepherd and Wedderburn and voluntary advisor to the service,
kindly facilitated the group. Liz shared her
own personal life stories, ranging from
emotional wellbeing to her role as lawyer in a
male dominated work environment, which
was both motivating and inspirational. The
group was well attended by women from our
local community, who had space to discuss
their own life and work related stories and
ideas. Liz told us that: “the afternoon that I
spent with that group was just fantastic – and
with Bernie’s help we really did share some
experiences, both good and bad.”

Networking and Training
The staff at Safe Harbour Inverclyde have attended a number of useful training events over the past
year on a range of different topics, including: The Assessment and Treatment of Suicidality (Glasgow
University), COSCA’s Annual Standards Event, HeartMath© Stress Management Training, ACE and
Resilience Video Screening (Reattach Parenting) and Working with Self Harm (Say Woman).
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Client Outcomes
Throughout 2017 we have worked with a range of individuals requiring support
to improve their emotional wellbeing and to increase their resilience skills.

Referrals to the Service
We worked with a total of 67 people throughout
2017.

Following our standard referral pathway, 80.6%
of our referrals came from GPs within the
Inverclyde area. We hope to expand our referral
pathway over the next few years to include
alternative sources, such as other health
professionals and third sector organisations.

Client Demographics
Our service is available to all individuals aged 16 and over within the Inverclyde area.
From December 2016—November 2017: of our 67 clients:


46 (69%) were female and 21 (31%) were male.



Our largest age group was individuals aged between 18 and 25, making up 31% of our total
active clients.

SAFE HARBOUR INVERCLYDE—ANNUAL REVIEW 2016—17

PAGE 14

Outcomes—What Are Our
Clients Achieving?
As we focus on developing an individual’s
emotional qualities, we ask clients to rate
themselves in relation to aspects such as
self confidence, self value and self loathing
levels. This is done at the start of their time
with the service, and again at the end to
measure improvement and development.
The chart shows the average scoring,
before and after, of clients active in 2017 in
relation to the three emotional qualities.

Engagement and Support Offered
We have provided the following levels of support over the past year:
Appointments
HeartMath
Walk and Talk
Incoming Client Calls
Outgoing Support Calls

Total Attended
273
22
17

Total Contact Time
496 Hours and 30 Minutes
30 Hours and 15 Minutes
40 Hours and 30 Minutes

Total
297
527

Total Contact Time
80 Hours
133 Hours

Which Areas are We Reaching?
Locations of active clients are as
follows:


Greenock (63%)



Port Glasgow (16%)



Gourock (12%)



Bridge of Weir (4%)



Inverkip (3%)



Kilmacolm (2%)
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Feedback and Quotes
We welcome any feedback from our clients, other professionals and members of our community
so that we can learn and ensure that we are on the right track.
We ask our clients to provide feedback on the service that they have received within their post
evaluation. The data collected from 2017 is as follows:

•

I feel safe to share sensitive information at Safe Harbour: 100% asked agreed.

•

I feel valued and listened to at Safe Harbour: 100% asked agreed.

•

Average service rating—on a scale from 1 (poor) to 10 (excellent): 9.4 / 10

Examples of the comments that we have received over the past year:

SAFE HARBOUR INVERCLYDE—ANNUAL REVIEW 2016—17

PAGE 16

Corporate Connections
Safe Harbour Inverclyde has a range of corporate
connections with individuals who kindly offer their
extensive knowledge and advice to our Board and staff
when required.

Professional Quotes
“(Safe Harbour) sounds really interesting and important. Very glad to learn that some work of mine
was useful for this outstanding project.”

Noam Chomsky, Professor of Linguistics—MIT
“Safe Harbour really does make a difference to the lives of people suffering from mental health
problems and it also provides much-needed support to their families. Hearing their stories first hand
made me realise the extent of their needs and appreciate the important work that the charity fulfils,
without which many people might otherwise fall through the NHS’s mental health framework and
lose their ability to make any positive contribution to society.”

Liz McRobb, Partner at Shepherd & Wedderburn
“This project is excellent. It fills a really important part of the kind of service that we want in all
communities. Each community is different but this project here has definitely developed and
discovered a niche that needs filling. They have lots of clients but the work they are doing in terms of
success is brilliant. The recovery that’s happened here in terms of people who have really severe
mental health problems is great—it’s a very valuable service.”

Maureen Watt, Minister for Mental Health
“The services (Safe Harbour) provides are very much tailored towards the individual. They’ve had a
lot of successful outcomes and it’s an extremely valuable service for Inverclyde. I see Safe Harbour as
a model that could be replicated elsewhere in Scotland. It’s the first of its kind in Scotland. Inverclyde
is leading the way.”

Stuart McMillan, MSP
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Accounts and Finances
A full copy of our accounts are available on the Companies House website.
For the Financial Year: 1st April 2016—31st March 2017:
Income

Description

Amount

Grants

£151,011

Donations

£7,741

TOTAL:

£158,752

Description

Amount

Employee Costs

£99,243

Administration

£8,871

Other (Insurance, Training,
Hospitality etc.)

£8,288

Property Costs

£6,592

Expenditure

Rent
TOTAL:

£0
£122,994

Our Funders
We would like to thank the Big Lottery Fund for their funding of our
service. We were awarded £660,092 from the Big Lottery Fund in
December 2015 which will enable our service to run for the next few
years. We would like to additionally thank our other donators for
their continued support of our service, including The Schuh Trust,
Barcapel, The Moffat Foundation and the STV Appeal.

SAFE HARBOUR INVERCLYDE—ANNUAL REVIEW 2016—17

PAGE 18

Appreciation
We would like to thank the following people for their contributions to Safe
Harbour Inverclyde over the past year:
•

Our Service Ambassadors—Darren, Francis, Chanelle and Jennifer—who volunteered at our
Relaunch event.

•

Liz McRobb: For her continued support of the service, such as speaking at our Relaunch and
hosting our Inspirational Women’s Group.

•

Graeme Obree: For speaking at our Relaunch and sharing his own experiences of mental and
emotional health.

•

Our AGM guest speakers.

•

Our volunteer who assisted with the interviewing and shortlisting processes for the
recruitment of our new Emotional Support Worker.

•

Our Funders and Donators: Their contributions enable us to continue providing emotional
support to our community.

•

Chris Fallen, for his work filming and editing our AGM and Relaunch videos.

If you would like more information about the Safe Harbour Inverclyde
service, or if you would like a copy of this Annual Review in a different
format, please contact us:
Phone: 01475 892197
Email: info@safeharbour.org.uk
Post: 2A Newton Street, Greenock, PA16 8UH
Please do not reproduce any of the information within this Annual Review
without permission from Safe Harbour Inverclyde.
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Safe Harbour Inverclyde
2A Newton Street
Greenock, Inverclyde
PA16 8UH
01475 892197
info@safeharbour.org.uk
www.safeharbour.org.uk
@safeharbourinv

